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Strategic report for the 52 weeks ended 28 December 2019  

 
The directors present their strategic report for the group for the 52 weeks ended 28 December 2019 (“the financial 

year”).  

 

Principal activities 

The group operates international colleges in the United Kingdom as affiliated colleges of UK Universities, 

offering higher education programmes for international students as preparation for study at the University to which 

each college is affiliated (collectively referred to as Pathway colleges), and to other Universities through which 

the group has separate articulation agreements with, for which the group receives a placement fee from 

Universities when the group’s placement service successfully enrols students into said University. The group has 

an international network of representative offices engaging in sales and marketing services for the region they 

represent, the largest of which are in India, Hong Kong, Dubai, Saudi Arabia and Nigeria. 

 

Business review and future developments 

The group, through co-operation agreements with various UK Universities, operates affiliated international 

colleges, providing courses of study for international students wishing to progress to study at these Universities.  

 

2019 built on results achieved in 2018, with growth in student numbers at existing colleges and at the newest 

college University of Essex International College, which was opened in 2018. In 2019, the group expanded the 

number of universities with which it has relationships, agreeing pathway contracts with the University of Bristol, 

and Queen Mary, University of London.  

 

In September 2019, the group continued to expand its footprint by taking a lease of 21 years of a new 450-bed 

student residence in Brighton in September 2019; the commencing annual rental is £2.9m. In addition, work 

continued on a new live-learn building in Liverpool for the University of Liverpool International College, with 

capacity for 900 students and a 259-bed residence,  for which a build contract for £27.6m was agreed in 2017.  The 

building was completed for occupation in January 2020.   

 

The group’s revenue streams are student-related; they include tuition fees, accommodation income and fees for 

other miscellaneous products as well as income for student progression onto the group’s University partners’ 

degree programmes. The group also received income for continuing to act as an authorised representative of an 

insurance services company for the sale of travel insurance to students. The group continued to generate revenue 

through the provision of services to other group companies. 

 

The group prioritises student experience and outcomes and feels that these underpin revenue growth in existing 

colleges and support business development activity. The directors will continue to focus on the strategic direction 

of the company’s business and that of its subsidiaries to generate further growth for the Kaplan network of 

Pathways colleges. There continues to be a focus on using the company’s expertise to win further domestic and 

overseas contracts.  

 

In September 2020, the directors have confirmation of registration with the Office for Students for the group. 

Successful registration as an approved provider is a pre-requisite to retain a Tier IV license to be able to sponsor 

students from outside the European Union to apply for a student visa and study at the Pathway colleges.  All 

colleges in the group hold Tier IV licences which are subject to annual monitoring reviews by the UKVI and are 

valid for 4 years.  Four of the licences held by the group expire in 2021, and the group will need to re-register for 

these, the annual monitoring reviews to date are well within the core measurable requirements to ensure Kaplan 

meets the stringent compliance framework the UKVI requires to renew the Tier 4 licences. 

 

Results and financial position 

Turnover for the financial year for the group amounted to £116,537k (2018: £94,092k).  The profit for the financial 

year was £7,220k (2018: loss of £5,983k) and has been transferred to reserves. Net assets as at 28 December 2019 

were £48,256k (2018: £41,152k).  
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Strategic report for the 52 weeks ended 28 December 2019 (continued) 

 

Principal risks and uncertainties 

At the current time, the directors believe the principal risks and uncertainties facing the group are the general 

economic environment, geo-political factors and increased competition. These are mitigated by management 

constantly reviewing the market to ensure pricing is attractive and by making student outcomes and service levels 

a high priority to attract and grow student numbers and by trying, through breadth of our agent support network, 

to reduce the dependence for student recruitment, on any single market. 

The directors also believe that changes to the laws and regulations of the United Kingdom Visa and Immigration 

service (“UKVI”) for the issue of student visas presents uncertainty to the company. The directors manage this 

risk by placing great emphasis on awareness of and compliance with UKVI regulations. Internal reviews and staff 

training are considered a vital component of the risk management process.  

In September 2020, the directors have confirmation of registration with the Office for Students for the group. 

Successful registration as an approved provider is a pre-requisite to retain a Tier IV license to be able to sponsor 

students from outside the European Union to apply for a student visa and study at the Pathway colleges.  All 

colleges in the group hold Tier IV licences which are subject to annual monitoring reviews by the UKVI and are 

valid for 4 years.  Four of the licences held by the group expire in 2021, and the group will need to re-register for 

these, the annual monitoring reviews to date are well within the core measurable requirements to ensure Kaplan 

meets the stringent compliance framework the UKVI requires to renew the Tier 4 licences.     

The group does not anticipate that the departure of the UK from the European Union will have a significant impact 

on its subsidiary undertakings and because the group itself has very limited interaction with other members of the 

European Union. 

 

The Covid-19 pandemic is having a significant impact on the global economy and management has carried out a 

risk assessment by reviewing the make-up of its student body to identify risks to its liquidity. The group’s active 

student base is made up of overseas students, who have either paid in advance, or are funded by sponsorships. 

Management has only seen a minimal increase in students who are unable to make payments as they fall due and 

therefore unable to continue their studies.  

 

In addition, the group has a broad footprint in relation to the geographical spread of its overseas students and it is 

felt that this breadth will soften the impact of certain markets being strongly impacted by the pandemic, either as 

a result of the fall in local revenues, or an adverse movement in exchange rates. Management maintains a regular 

review of outstanding student debt and will withhold graduation certificates where fees remain unpaid, thereby 

reducing the risk of recognising revenue which could result in an increase in bad debt expense.   

 

In response to Covid-19 the group’s head office was closed. The group avoided any business disruption by 

acquiring IT Hardware to allow all staff to work remotely. 

 

Key performance indicators (“KPIs”) 

The directors utilise a wide range of operational performance measures to monitor the group’s business activities. 

However, the operational performance measures are all specific to a particular target. The group’s directors do 

not believe that using further key performance indicators would be necessary or appropriate for an understanding 

of the development, performance or position of the business as a whole. 

 

Statement regarding s.172 of the Companies Act 2006 

The Strategic Report is required to include a statement describing how the Directors have had regard to the matters 

set out in section 172(1)(a) to (f) of the Companies Act 2006 during the 52 weeks ended 28 December 2019 when 

performing their duty under section 172 of the Act. Section 172(1) of the Companies Act 2006 states: “A director 

of a company must act in the way he considers, in good faith, would be most likely to promote the success of the 

company for the benefit of its members as a whole, and in doing so have regard (amongst other matters) to - (a) 

the likely consequences of any decision in the long term, (b) the interests of the company's employees, (c) the 

need to foster the company's business relationships with suppliers, customers and others, (d) the impact of the 

company's operations on the community and the environment, (e) the desirability of the company maintaining a 

reputation for high standards of business conduct, and (f) the need to act fairly as between members of the 

company.”  

 



Kaplan International Colleges U.K. Limited 

5 
 

Strategic report for the 52 weeks ended 28 December 2019 (continued) 

 

Statement regarding s.172 of the Companies Act 2006 (continued) 

All activity and decision-making by the Directors is undertaken in the context of a single shareholder, the length 

of cooperation agreements with affiliated universities, the company’s strategic and annual planning cycle, and the 

monitoring by the Directors of its performance against its annual plan and budget.   

 

In promoting the success of the group for the benefit of its members, the directors consider the shareholders of its 

ultimate parent, Graham Holdings Company, as the beneficial owners. The Directors were (and continue to be) 

able to perform their duty under section 172(1) with the perspectives and interests of its shareholders in mind, 

having due regard to a broad range of matters including those referred to in section 172(1)(a) to (f).  

 

The likely consequences of any decision in the long term 

The Directors consider the key factors to secure the long term prospects of the group to be the continued delivery 

of high quality educational programmes, the retention of the group’s Tier IV licences, maintenance of the group’s 

registration with the Office for Students, and the maintenance of excellent, collaborative relationships with the 

University sector and in particular with the group’s University partners.  These factors form the overarching 

context for strategic decision-making. This context is reflected in Business review and future developments 

section of the Directors’ strategic report, which also considers the principal risks and uncertainties facing the 

group at this time. The group’s strategy and business plan, and the annual budget require the approval of the 

Directors, with any significant changes during the year requiring approval supported by information and advice 

provided by senior management. These governance arrangements, in place with focus on monthly reporting, 

enable the Directors to continually assess whether the extent to which the consequences of any decision taken 

remain consistent with what was expected at the time the decision was made, and, whether it is appropriate to 

consider any alternative action.  

 

The interests of the company and group’s employees 

The Directors are committed to creating an environment that continually attracts and retains talent within the 

group’s workforce with a focus on inclusivity. Staff-related key performance indicators are included in reporting 

to the Directors by senior management. Business updates include feedback from annual staff satisfaction surveys. 

The Directors fully support the group-wide policy on initiatives focussing on personal development and 

professional growth. In addition, the 2019 bonus scheme for eligible employees was reviewed and approved by 

management, with amounts rewarded in line with the group’s performance for the year. We comply with the bonus 

policy as instructed by the management team responsible for the Graham Holdings Company’s Education 

Division, who have final approval.  

 

The need to foster the company and group's business relationships with suppliers, customers and others 

The key risks identified by the group include student dissatisfaction with the quality of services provided, 

disenchantment amongst student recruitment agents and sponsors, failure to comply with requirements from 

relevant regulators and accrediting agencies, and failure to meet key performance indicators included within 

cooperation agreements with partner universities. There are numerous KPIs which specifically include reporting 

on such risks, for example, active student engagement, student satisfaction surveys, compliance reviews and 

student progression levels to the Universities which had made them the offer conditional on the result of their 

Pathway course.  These surveys and KPI’ s are part of management reporting to the Directors.  This enables 

prompt investigation and remedial action to be taken to address any areas where the business is not meeting its 

KPIs.  With regards to recruitment agents and partner universities, there are dedicated relationship managers 

focussing on engagement and dialogue, with any potential red flags escalated through the appropriate channels 

promptly.  

 

The impact of the company and group's operations on the community and the environment 

The group has as one of its main objectives the continued promotion of its corporate social responsibility. At an 

operational level, this translates into workforce training, partnering with charitable organisations and encouraging 

staff in fund raising activities by, for example, fund matching.  Corporate social responsibility also takes the form 

of an emphasis to reduce the group’s carbon footprint.  
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Strategic report for the 52 weeks ended 28 December 2019 (continued) 

 

Statement regarding s.172 of the Companies Act 2006 (continued) 

The desirability of the company and group maintaining a reputation for high standards of business conduct 

Senior management include in its reporting to the Directors measurements against key performance indicators 

relating to specific initiatives, and against milestones for related activities. Senior management provide regular 

updates to the Education division of its ultimate parent company. This includes information on business 

performance. The group has a high-integrity culture, with appropriate policies, training and processes relating to  

anti-bribery and corruption and whistleblowing, together with substantial business control functions such as 

Internal Audit, IT Security, Legal and Operational Health & Safety. The directors continued to oversee most, if 

not all, of these aspects of the group throughout the year through quarterly senior management team meetings. 

 

The need to act fairly as between members of the company and group 

The group is a wholly owned subsidiary. The ultimate owner of the group is Graham Holdings Company. 

Therefore the group is deemed to be acting fairly between members on the basis that it has one member and 

delivers the strategy agreed with its parent entity. 

 

The Strategic report was approved by the board of directors on 1st October 2020 and signed on its behalf by: 

 

 

 

 

K Rose 

Director 

1st October 2020 

 

 



Kaplan International Colleges U.K. Limited 

7 
 

Directors’ report for the 52 weeks ended 28 December 2019 

 

The directors present their report and the audited financial statements of the group and the company for the 52 

weeks ended 28 December 2019. 

 

Business review and future developments 

The business review and future developments of the group are described in the Strategic report on page 3. 

 

Results and dividends 

The profit for the year for the group, after taxation, amounted to £ 7,220k (2018: loss of £5,983k).  No dividends 

were proposed or paid in the year (2018: £nil). 

 

Directors  

The directors who held office during the financial year and up to the date of signing the financial statements were 

as follows: 

 

D Jones 

A Thick 

R Dupont  

K Rose  

L Cowan (appointed 9 June 2020) 

 

Directors’ indemnities 

As permitted by the Articles of Association, the directors have the benefit of an indemnity which is a qualifying 

third-party indemnity provision as defined by Section 234 of the Companies Act 2006. The indemnity was in 

force throughout the last financial year and is currently in force. The company also purchased and maintained 

throughout the financial year, via Graham Holdings Company, its ultimate parent company, Directors’ and 

Officers’ liability insurance in respect of itself and its directors. 

 

Employees' indemnities 

The group maintains liability insurance for all employees. The liability insurance was in force during the financial 

year and also at the date of approval of the financial statements. 

 

Financial risk management 

The group is exposed to financial risks including credit risk, liquidity risk, cash flow risk, foreign exchange risk 

and interest rate risk arising from the group’s normal business activities. These risks and the group’s approach to 

dealing with them are discussed below. 

 

Credit risk 

Credit risk is the potential exposure of the Group to loss in the event of non-performance by a counterparty. The 

group controls this risk by use of appropriate credit checks, limits and monitoring procedures.  

 

Liquidity risk 

Liquidity risk is the risk that insufficient working capital will be generated by the group’s business activities and 

that in this event suitable sources of funding may not be available. The group mitigates this risk through group 

banking agreements with its subsidiaries and receiving sufficient funding from its ultimate parent company for 

operations and long-term investment plans. There is no commercial borrowing. 

 

Cash flow risk 

Cash flow risk is the risk that there are insufficient funds to meet obligations as they fall due. The group mitigates 

this risk by sweeping excess funds from its subsidiaries into its accounts and by receiving additional funds, if 

required, from other group undertakings. 

 

Foreign exchange risk 

Foreign exchange risk is the risk that foreign assets or liabilities may be adversely affected by the change in the 

value of the foreign currencies. Foreign exchange risk on the intercompany balances with the parent company is 

borne by the parent. Foreign exchange risk on the remaining foreign intercompany balances is borne by the UK 

group. 
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Directors’ report for the 52 weeks ended 28 December 2019 (continued) 

Price risk 

The group has no exposure to equity securities price risk, as it holds no equity investments other than investments 

in subsidiary companies.  

 

Research and development 

The company undertakes research into, and development of new syllabi for its subsidiary entities. This work, in 

relation to new curricula, is capitalised and transferred to the relevant entity teaching new courses.   

  

 Employees 

 The group places a high priority on ensuring that its employment policies respect the individual, and offer training, 

career and personal development opportunities regardless of race or ethnicity, gender, age, religion, nationality, 

disability, sexual orientation or marital status.  

  

 Full and fair consideration is given to the employment of all individuals and reasonable adjustments are made to 

accommodate the disabilities of the group’s employees, whether these disabilities arose before or during their 

employment with the group.  

 

 The group believes that customer satisfaction is key to its continued success. As a result of this, the group strives 

to reward the contribution made by motivated and high-performing staff. The main reward mechanism for doing 

this is via a performance-related annual bonus scheme.  

 

 Employee engagement 

 The group has a well-established structure for communicating and listening to its employees through a variety of 

channels, including internal publications and group-wide emails, webcasts, employee meetings and regular 

engagement surveys.  

 

 The group systematically provides its employees with information on matters of concern to them, such as trading 

updates and business strategy, as well as consulting with its employees and inviting their views on matters that are 

likely to affect their interests. The directors have visibility of and fully supports the group’s employee engagement 

strategy. 

  

 Busines relationships 

 The directors give due consideration to its key stakeholders whilst carrying out the activities of the group. In 

assessing its activities, the directors aim to act in the best interests of the group, whilst being fair and transparent 

to its key stakeholders. Details of how the directors perform their duties whilst giving consideration to key 

stakeholders can be found in the s.172 statement on page 5.  

 

 Branches outside the UK 

 Details of branches operating outside the UK can be found in Note 13 to the financial statements. 

  

 Going concern 

 The financial statements disclose all matters of which we are aware that are relevant to the ability of the group and 

company to continue as a going concern, including all significant conditions and events, mitigating factors and 

plans. The group and company also have the intent and ability to take actions necessary to continue as a going 

concern, and have obtained a letter of support from Graham Holdings Company (the ultimate parent company) 

which provides support for meeting our liabilities as and when they fall due, but only to the extent that money is 

not otherwise available to meet such liabilities. This support will take the form of cash injection or parent company 

guarantees where appropriate and the support has been provided for a minimum period of 12 months from the date 

of signing of the financial statements. 

 

 Events after the reporting date 

Details of post balance sheet event can be found in Note 26 to the financial statements. 
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Directors’ report for the 52 weeks ended 28 December 2019 (continued) 

Statement of directors’ responsibilities in respect of the financial statements 

The directors are responsible for preparing the Annual report and the financial statements in accordance with 

applicable law and regulation. 

 

Company law requires the directors to prepare financial statements for each financial year. Under that law the 

directors have prepared the group and company financial statements in accordance with United Kingdom 

Generally Accepted Accounting Practice (United Kingdom Accounting Standards, comprising FRS 102 “The 

Financial Reporting Standard applicable in the UK and Republic of Ireland”, and applicable law). Under company 

law the directors must not approve the group and company financial statements unless they are satisfied that they 

give a true and fair view of the state of affairs of the group and company and of the profit or loss of the group and 

company for that period. In preparing the financial statements, the directors are required to: 

 

• select suitable accounting policies and then apply them consistently; 

• state whether applicable United Kingdom Accounting Standards, comprising FRS 102, have been 

followed, subject to any material departures disclosed and explained in the financial statements; 

• make judgements and accounting estimates that are reasonable and prudent; and 

• prepare the financial statements on the going concern basis unless it is inappropriate to presume that the 

company will continue in business. 

 

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain the 

group and company's transactions and disclose with reasonable accuracy at any time the financial position of the 

group and company and enable them to ensure that the financial statements comply with the Companies Act 2006. 

 

The directors are also responsible for safeguarding the assets of the group and company and hence for taking 

reasonable steps for the prevention and detection of fraud and other irregularities. 

 

In the case of each director in office at the date the Directors’ report is approved: 

 

• so far as the director is aware, there is no relevant audit information of which the group and company’s 

auditors are unaware; and 

• they have taken all the steps that they ought to have taken as a director in order to make themselves aware 

of any relevant audit information and to establish that the group and company’s auditors are aware of 

that information.  

 

Re-appointment of auditors 

Pursuant to section 487 of the Companies Act 2006, the auditors, PricewaterhouseCoopers LLP, have indicated 

their willingness to continue in office and a resolution concerning their reappointment will be proposed at the 

annual general meeting.  

 

 

This report was approved by the board of directors on 1st October 2020 and signed on its behalf: 

 

 

 

 

K Rose 

Director 

1st October 2020 
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Independent auditors’ report to the members of 
Kaplan International Colleges U.K. Limited 

Report on the audit of the financial statements 

Opinion 

In our opinion, Kaplan International Colleges U.K. Limited’s group financial statements and company financial 
statements (the “financial statements”): 

 give a true and fair view of the state of the group’s and of the company’s affairs as at 28 December 2019 and of 
the group’s profit, the company’s loss and the group’s cash flows for the 52 week period (the “period”) then 
ended; 

 have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice 
(United Kingdom Accounting Standards, comprising FRS 102 “The Financial Reporting Standard applicable 
in the UK and Republic of Ireland”, and applicable law); and 

 have been prepared in accordance with the requirements of the Companies Act 2006. 

We have audited the financial statements, included within the Annual Report and financial statements (the “Annual 
Report”), which comprise: Consolidated and Company statement of comprehensive income for the 52 weeks ended 
28 December 2019; Consolidated and Company statement of financial position as at 28 December 2019; 
Consolidated statement of changes in equity for the 52 weeks ended 28 December 2019; Company Statement of 
changes in equity for the 52 weeks ended 28 December 2019; Consolidated statement of cash flows for the 52 weeks 
ended 28 December 2019; and the notes to the financial statements, which include a description of the significant 
accounting policies. 

Basis for opinion 

We conducted our audit in accordance with International Standards on Auditing (UK) (“ISAs (UK)”) and applicable 
law. Our responsibilities under ISAs (UK) are further described in the Auditors’ responsibilities for the audit of the 
financial statements section of our report. We believe that the audit evidence we have obtained is sufficient and 
appropriate to provide a basis for our opinion. 

Independence 

We remained independent of the group in accordance with the ethical requirements that are relevant to our audit 
of the financial statements in the UK, which includes the FRC’s Ethical Standard, and we have fulfilled our other 
ethical responsibilities in accordance with these requirements. 

Conclusions relating to going concern 

We have nothing to report in respect of the following matters in relation to which ISAs (UK) require us to report to 
you where:  

 the directors’ use of the going concern basis of accounting in the preparation of the financial statements is not 
appropriate; or  

 the directors have not disclosed in the financial statements any identified material uncertainties that may cast 
significant doubt about the group’s and company’s ability to continue to adopt the going concern basis of 
accounting for a period of at least twelve months from the date when the financial statements are authorised 
for issue. 

However, because not all future events or conditions can be predicted, this statement is not a guarantee as to the 
group’s and company’s ability to continue as a going concern.   

Reporting on other information  

The other information comprises all of the information in the Annual Report other than the financial statements 
and our auditors’ report thereon. The directors are responsible for the other information. Our opinion on the 
financial statements does not cover the other information and, accordingly, we do not express an audit opinion or, 
except to the extent otherwise explicitly stated in this report, any form of assurance thereon.  

In connection with our audit of the financial statements, our responsibility is to read the other information and, in 
doing so, consider whether the other information is materially inconsistent with the financial statements or our 
knowledge obtained in the audit, or otherwise appears to be materially misstated. If we identify an apparent 
material inconsistency or material misstatement, we are required to perform procedures to conclude whether there 
is a material misstatement of the financial statements or a material misstatement of the other information. If, based 
on the work we have performed, we conclude that there is a material misstatement of this other information, we 
are required to report that fact. We have nothing to report based on these responsibilities. 
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Independent auditors’ report to the members of 
Kaplan International Colleges U.K. Limited 
With respect to the Strategic Report and Directors’ Report for the 52 weeks ended 28 December 2019, we also 
considered whether the disclosures required by the UK Companies Act 2006 have been included.   

Based on the responsibilities described above and our work undertaken in the course of the audit, ISAs (UK) require 
us also to report certain opinions and matters as described below.  

Strategic Report and Directors’ Report 

In our opinion, based on the work undertaken in the course of the audit, the information given in the Strategic 
Report and Directors’ Report for the 52 weeks ended 28 December 2019 for the period ended 28 December 2019 
is consistent with the financial statements and has been prepared in accordance with applicable legal requirements.  

In light of the knowledge and understanding of the group and company and their environment obtained in the 
course of the audit, we did not identify any material misstatements in the Strategic Report and Directors’ Report 
for the 52 weeks ended 28 December 2019. 

Responsibilities for the financial statements and the audit 

Responsibilities of the directors for the financial statements 

As explained more fully in the Statement of directors' responsibilities in respect of the financial statements set out 
on page 9, the directors are responsible for the preparation of the financial statements in accordance with the 
applicable framework and for being satisfied that they give a true and fair view. The directors are also responsible 
for such internal control as they determine is necessary to enable the preparation of financial statements that are 
free from material misstatement, whether due to fraud or error. 

In preparing the financial statements, the directors are responsible for assessing the group’s and the company’s 
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using the 
going concern basis of accounting unless the directors either intend to liquidate the group or the company or to 
cease operations, or have no realistic alternative but to do so. 

Auditors’ responsibilities for the audit of the financial statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditors’ report that includes our opinion. 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance 
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or 
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence 
the economic decisions of users taken on the basis of these financial statements.  

A further description of our responsibilities for the audit of the financial statements is located on the FRC’s website 
at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditors’ report. 

Use of this report 

This report, including the opinions, has been prepared for and only for the company’s members as a body in 
accordance with Chapter 3 of Part 16 of the Companies Act 2006 and for no other purpose. We do not, in giving 
these opinions, accept or assume responsibility for any other purpose or to any other person to whom this report 
is shown or into whose hands it may come save where expressly agreed by our prior consent in writing. 

Other required reporting 

Companies Act 2006 exception reporting 

Under the Companies Act 2006 we are required to report to you if, in our opinion: 

 we have not received all the information and explanations we require for our audit; or 

 adequate accounting records have not been kept by the company, or returns adequate for our audit have not 
been received from branches not visited by us; or 

 certain disclosures of directors’ remuneration specified by law are not made; or 

 the company financial statements are not in agreement with the accounting records and returns.  

We have no exceptions to report arising from this responsibility.  



Kaplan International Colleges U.K. Limited 

12 
 

Independent auditors’ report to the members of 
Kaplan International Colleges U.K. Limited 

Other matter 

The group financial statements for the 52 week period ended 29 December 2018, forming the corresponding figures 
of the group financial statements for the 52 week period ended 28 December 2019, are unaudited. 

Frances Cucinotta (Senior Statutory Auditor) 
for and on behalf of PricewaterhouseCoopers LLP 
Chartered Accountants and Statutory Auditors 
London 
1 October 2020 
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Consolidated and Company statement of comprehensive income  
for the 52 weeks ended 28 December 2019 

 

52 weeks 

ended 28 

December

52 weeks 

ended 29 

December

52 weeks 

ended 28 

December

52 weeks 

ended 29 

December

Note
2019 2018 

(Unaudited)

2019 2018

£000 £000 £000 £000

Turnover 5 116,537 94,092 17,411 17,582

Cost of sales (56,030) (50,391) (305) (260)

Gross profit 60,507 43,701 17,106 17,322

Administrative expenses (53,343) (51,191) (20,758) (16,313)

Operating profit 7,164 (7,490) (3,652) 1,009

Income from interests in associated 

undertakings
13 1,645 934 - 6,217

Profit/(loss) before interest and tax 8,809 (6,556) (3,652) 7,226

Interest receivable and similar income 6 (a) 358 278 358 278

Interest payable and similar expenses 6 (b) (597) (432) (597) (432)

Net interest expense (239) (154) (239) (154)

Profit/(loss) before tax 7 8,570 (6,710) (3,891) 7,072

Tax on profit / (loss) 10 (1,350) 727 628 (260)

Profit/(Loss) for the financial year 7,220 (5,983) (3,263) 6,812

Consolidated Company
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Consolidated and Company statement of financial position    
as at 28 December 2019  

 

52 weeks 

ended 28 

December

52 weeks 

ended 29 

December

52 weeks 

ended 28 

December

52 weeks 

ended 29 

December

2019 2018 

(Unaudited)

2019 2018

Note £000 £000 £000 £000

Fixed assets

Intangible assets 12 77 103 - -

Tangible assets 11 52,521 31,690 1,761 6,181

Investments 13               807               438             2,102             2,000 

53,405 32,231 3,863 8,181

Current assets

Debtors 14 110,224 111,598 121,225 88,592

Cash at bank and in hand 15 15,247 21,178 8,452 10,053

Creditors: amounts falling

due within one year 16 (130,620) (123,855) (93,630) (63,653)

Net assets 48,256 41,152 39,910 43,173

Capital and reserves

Called up share capital 19                   -                     -                      -                      -   

Share premium 19 17,000 17,000 17,000 17,000

Foreign exchange translation reserve (341) (225)                    -   -

Capital contribution               900 900 900 900

Retained earnings 30,697 23,477 22,010 25,273

Total equity 48,256 41,152 39,910 43,173

CompanyConsolidated

 

The notes on pages 18 to 39 are an integral part of these financial statements.      

  

The financial statements on pages 13 to 39 were authorised for issue by the board of directors on 1st October 2020 and 

were signed on its behalf by:          

      

 

 

 

K Rose 

Director 

Kaplan International Colleges U.K. Limited 

Registered number 05268303     
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Consolidated statement of changes in equity     
for the 52 weeks ended 28 December 2019  

Share 

premium

Called up 

share 

capital

Foreign 

exchange 

translation 

reserve

Capital 

contribution

Retained 

earnings

Total 

equity

£000 £000 £000 £000 £000 £000

At 31 December 2017 

(Unaudited) 
17,000                 -   (209) 900 29,460 47,151

Loss for the financial year                 -                   -    -                    -   (5,983) (5,983)

Other comprehensive 

expense for the year
                -                   -                (16)                    -                   -              (16)

Total comprehensive 

expense for the year
                -                   -   (16) - (5,983) (5,999)

At 29 December 2018 

(Unaudited)
       17,000 -                 (225) 900 23,477 41,152

At 30 December 2018 

(Unaudited) 
17,000 - (225) 900 23,477 41,152

Profit for the financial 

year
- - - - 7,220 7,220

Other comprehensive 

expense for the year
- - (116) - - (116)

Total comprehensive 

income for the year
- - (116) - 7,220 7,104

At 28 December 2019 17,000 - (341) 900 30,697 48,256

Consolidated

 

 



Kaplan International Colleges U.K. Limited 

16 
 

Company statement of changes in equity    
for the 52 weeks ended 28 December 2019 

Share 

premium

Called up 

share 

capital

Foreign 

exchange 

translation 

reserve

Capital 

contribution

Retained 

earnings

Total 

equity

£000 £000 £000 £000 £000 £000

At 31 December 2017 17,000 - - 900 18,461 36,361

Profit for the financial year - - - - 6,812 6,812

Total comprehensive 

income for the year
 -  -  -  - 6,812 6,812

At 29 December 2018        17,000 - -                900        25,273      43,173 

At 30 December 2018        17,000  -  -                900        25,273      43,173 

Loss for the financial 

year
 -  -  -  - (3,263) (3,263)

Total comprehensive 

expense for the year
- - - - (3,263) (3,263)

At 28 December 2019        17,000 - -                900        22,010      39,910 

Company
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Consolidated statement of cash flows  
for the 52 weeks ended 28 December 2019 

 

52 weeks ended 

28 December 2019

52 weeks ended 

29 December 2018 

(Unaudited) 

Note £000 £000

Cash flows from operating activities 

Profit/(loss) for the financial year 7,220 (5,983)

Adjustments for:

Tax on profit/(loss) 1,350 (727)

Net interest expense 6a, 6b 239 154

Income from interests in associated undertakings 13 (1,645) (934)

Operating profit 7,164 (7,490)

Depreciation of tangible assets 11 2,074 869

Disposals/write offs of tangible assets 11 899 95

Amortisation of intangible assets 12 39 8

(Increase)/decrease in debtors 14 (92) 889

Increase in creditors 16 6,765 39,561

Net cash (used in)/generated from operating activities  16,849 33,932

Cash flows from investing activities 

Purchase of tangible assets 11 (23,804) (20,641)

Purchase of intangible assets 12 (13) (111)

Investments during the year 13 (102) -

Dividends received from associated undertakings 13 1,378 554

Net cash (used in)/generated from investing activities (22,541) (20,198)

Cash flows from financing activities 

Issue of ordinary shares - -

Interest received 6a 358 278

Interest paid 6b (597) (432)

Net cash (used in)/generated from financing activities (239) (154)

Net (decrease)/increase in cash and cash equivalents (5,931) 13,580

Cash and cash equivalents at the beginning of the year 21,178 7,598

Cash and cash equivalents at the end of the year 15,247 21,178

Cash and cash equivalents at the end of the year comprise: 

Cash at bank and in hand 15 15,247 21,178

Cash and cash equivalents 15,247 21,178
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Notes to the consolidated financial statements for the 52 weeks ended 28 December 

2019 

1 General information       

Kaplan International Colleges U.K. Limited (the “company”) and its subsidiaries (collectively the “group”) 

operates international colleges as affiliated colleges as well as having separate articulation agreements into various 

UK universities. The group offers higher education programmes for international students as preparation for study 

at UK universities for which the group receives a placement fee from Universities when its University placement 

service successfully enrols students into Universities with which it has articulation agreements. The group also 

works with Middle East-based institutions to support the provision of English language teaching to students.  

 

The company is a private company limited by shares and is incorporated in the United Kingdom. The address of 

its registered office is 2nd Floor, Warwick Building, Kensington Village, Avonmore Road, London W14 8HQ.

          

2 Statement of compliance  

The group and company financial statements have been prepared in accordance with the United Kingdom 

Accounting Standards, including Financial Reporting Standard 102, “the Financial Reporting Standard applicable 

in the United Kingdom and Republic of Ireland” (FRS 102) and the Companies Act 2006. 

 

3 Summary of significant accounting policies 

The principal accounting policies applied in the preparation of these consolidated and separate financial statements 

are set out below. These policies have been consistently applied to all the years presented, unless otherwise stated.    

 

3.1  Basis of preparation of financial statements 

The financial statements have been prepared on a going concern basis and under the historical cost convention, 

and in accordance with the Companies Act 2006 and applicable accounting standards in the United Kingdom. The 

preparation of financial statements in compliance with FRS 102 requires the use of certain critical accounting 

estimates. It also requires management to exercise judgement in applying the group's policies (see note 4). 

 

In the prior year the company took advantage of the s.401 disclosure exemption to prepare consolidated financial 

statements. This year this exemption has not been taken, as such the comparative consolidated information as at, 

and for the year ended 29 December 2018 is unaudited. 

 

The group’s consolidated financial statements include the financial statements of the company and all of its 

subsidiary undertakings together with the group’s share of the results of associates made up to 28 December 2019.  

A subsidiary is an entity controlled by the group. Control is the power to govern the financial and operating 

policies of an entity so as to obtain benefits from its activities. Where the group owns less than 50% of the voting 

powers of an entity but controls the entity by virtue of an agreement with other investors which give it control of 

the financial and operating policies of the entity, it accounts for that entity as a subsidiary. 

Where a subsidiary has different accounting policies to the group, adjustments are made to those subsidiary 

financial statements to apply the group’s accounting policies when preparing the consolidated financial 

statements.  

An associate is an entity, being neither a subsidiary nor a joint venture, in which the group holds a long-term 

interest and where the group has significant influence. The group considers that it has significant influence where 

it has the power to participate in the financial and operating decisions of the associate. The results of associates 

are accounted for using the equity method of accounting.  

Any subsidiary undertakings or associates sold or acquired during the year are included up to, or from, the dates 

of change of control or change of significant influence respectively.  

A joint venture is where the group holds a long-term interest and where the group jointly controls the operations 

with a third party. The results of the joint venture is accounted for using the equity method of accounting. 
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Notes to the consolidated financial statements for the 52 weeks ended 28 December 

2019 (continued) 

3.2 Going concern       

The financial statements disclose all matters of which we are aware that are relevant to the ability of the group 

and company to continue as a going concern, including all significant conditions and events, mitigating factors 

and plans of the group and company. The group and company also has the intent and ability to take actions 

necessary to continue as a going concern, and has obtained a letter of support from Graham Holdings Company 

(the ultimate parent company) which provides support for meeting our liabilities as and when they fall due, but 

only to the extent that money is not otherwise available to meet such liabilities. This support will take the form of 

cash injection or parent company guarantees where appropriate and the support has been provided for a minimum 

period of 12 months from the date of signing of the financial statements. 

 

3.3 Exemptions under FRS 102       

The group has taken advantage of the following exemptions: 

• Non-disclosure of share-based payment arrangements, required under FRS 102 paragraphs 26.18(c), 

26.19 to 26.21 and 26.23; 

• Non-disclosure of transactions or balances with entities that are part of the group or investments of 

the group qualifying as related parties where 100% of the company's voting rights are controlled 

within the group. This is a requirement under FRS 102.33.1A; 

• Non-disclosure of the reconciliation of the number of shares outstanding at the beginning and end 

of the period as required by paragraph 4.12 (a)(iv) of FRS 102; 

• The requirement to present a company statement of cash flows, on the basis that it is a qualifying 

entity, as permitted under paragraph 1.12(b) of FRS 102; and 

• The requirement to present certain disclosures relating to financial instruments as required by 

sections 11 and 12 of FRS 102;  

          

3.4 Turnover        

Turnover is recognised to the extent that it is probable that the economic benefits will flow to the group and the 

turnover can be reliably measured. Turnover is measured as the fair value of the consideration received or 

receivable, excluding discounts, rebates and value added tax. Revenue is recognised when the specific criteria 

relating to each of the group’s revenue streams have been met as described below.    

 

Turnover in the form of tuition fees and enrolment fees, in relation to courses delivered during the year, is 

recognised over number of teaching weeks of the relevant course. Any receipts in advance of a course starting 

date are held on the Statement of financial position as deferred income. 

 

Rental income on the provision of accommodation to students is recognised in the Statement of comprehensive 

income on a straight-line basis over the lease term. 

 

Turnover relating to commission from the sale of travel insurance on an agency basis, is recognised in full at the 

point of sale. 

 

Turnover relating to placement fees earned from Universities are due on and are recognised in full on enrolment 

of students from the group’s subsidiary colleges on to University programmes. This turnover is recognised on the 

date of enrolment of the students when they are placed at the university.   

 

Turnover in the company that arises from charging group companies management fees for the provision of support 

function services and strategic leadership is recognised annually, using a cost plus model. 

         

Turnover that represents fees, in relation to contracts to provide management and consultancy services for English 

language and study skills teaching centres and for audit and review services to overseas academic institutions, is 

recognised in two ways:  where the agreement stipulates a ‘per-student’ fee, turnover is recognised evenly over 

the duration of the course and where the contract provides for a reimbursement of costs, turnover is recognised as 

the costs are incurred to the levels provided in the contract. In addition, these contracts also include a teacher 

recruitment service. Turnover is recognised on successful placement of a new teacher.  

 

Turnover relating to the sale of goods is recognised when goods are delivered. 
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Notes to the consolidated financial statements for the 52 weeks ended 28 

December 2019 (continued)  

3.5 Interest income       

Interest income is recognised using the effective interest rate. 

 

3.6 Dividend income     

Dividend income is recognised when the right to receive payment is established.  

 

3.7 Tax       

Tax expense for the financial year comprises current and deferred tax recognised in the financial year.  Tax is 

recognised in the Statement of comprehensive income, except to the extent that it relates to items recognised in 

other comprehensive income or directly in equity.   

Current tax 

Current tax is the amount of income tax payable or receivable in respect of the taxable profit or loss for the 

financial year or prior years.  Tax is calculated on the basis of tax rates and laws that have been enacted or 

substantively enacted by the financial year end. 

 

Management periodically evaluates positions taken in tax returns with respect to situations in which applicable 

tax regulation is subject to interpretation.  It establishes provisions where appropriate on the basis of amounts 

expected to be paid to the tax authorities.    

 

Deferred tax 

Deferred tax arises from timing differences between the taxable profits/losses and total comprehensive income as 

stated in the financial statements. These timing differences arise from the inclusion of income and expenses in tax 

assessments in periods different from those in which they are recognised in financial statements. 

Deferred tax is recognised on all timing differences at the reporting date. Unrelieved tax losses and other deferred 

tax assets are only recognised when it is probable that they will be recovered against the reversal of deferred tax 

liabilities or other future taxable profits. Deferred tax is measured using tax rates and laws that have been enacted 

or substantively enacted by the financial year end and are expected to apply to the reversal of the timing difference.

    
3.8 Pensions        

The group operates a defined contribution plan for its employees. A defined contribution plan is a pension plan 

under which the group pays fixed contributions into a separate entity. Once the contributions have been paid, the 

group has no further payments obligations. The contributions are recognised as an expense in the Statement of 

comprehensive income when they fall due. Amounts not paid are shown in accruals as a liability in the Statement 

of financial position. The assets of the plan are held separately from the group which is administered by Aviva 

Insurance.   

          

3.9 Dividends to equity shareholders      

Equity dividends are recognised when they become legally payable. Interim equity dividends are recognised when 

paid. Final equity dividends are recognised when approved by the shareholders at an annual general meeting.  

           

3.10 Investments         

Investments are stated at cost less amounts written off in respect of permanent diminutions in value.   

 

3.11 Tangible fixed assets and depreciation  

Tangible fixed assets under the cost model are stated at historical cost less accumulated depreciation and any 

accumulated impairment losses. Historical cost includes expenditure that is directly attributable to bringing the 

asset to the location and condition necessary for it to be capable of operating in the manner intended by 

management. 
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Notes to the consolidated financial statements for the 52 weeks ended 28 December 

2019 (continued) 
 

3.11 Tangible fixed assets and depreciation (continued)   

The group adds to the carrying amount of an item of fixed assets the cost of replacing part of such an item when 

that cost is incurred, if the replacement part is expected to provide incremental future benefits to the group. The 

carrying amount of the replaced part is derecognised. Repairs and maintenance are charged to Statement of 

comprehensive income during the year in which they are incurred. 

 

Depreciation is charged so as to allocate the cost of assets less their residual value over their estimated useful 

lives, using the straight-line method. The estimated useful lives range are as follows:   

       

Leasehold improvements    life of lease 

Fixtures, fittings and office equipment        3 to 5 years      

Computer equipment    3 years      

       

Assets under construction are measured at cost less any recognised impairment loss. These assets are capitalised 

when they are considered ready for use and depreciated from such date.    

 

The assets' residual values, useful lives and depreciation methods are reviewed, and adjusted prospectively if 

appropriate, or if there is an indication of a significant change since the last reporting date.  

 

At each reporting date, the group assesses whether there is any indication of impairment. If such indication exists, 

the recoverable amount of the asset is determined which is the higher of its fair value less costs to sell and its 

value in use. An impairment loss is recognised where the carrying amount exceeds the recoverable amount. A 

review is carried out annually by the directors to assess if any indications of impairment exist.  

 

Gains and losses on disposals are determined by comparing the proceeds with the carrying amount and are 

recognised within 'other operating income' in the Consolidated statement of comprehensive income.  

 

3.12 Intangible assets 

Intangible assets are stated at cost less accumulated amortisation and accumulated impairment losses. 

Amortisation is calculated, using the straight-line method, to allocate the depreciable amount of the assets to their 

residual values over their estimated useful lives, as follows: 

Curriculum     3 years 

Amortisation is charged to Administrative expenses in the Statement of comprehensive income. Where factors, 

such as technological advancement or changes in market price, indicate that residual value or useful life have 

changed, the residual value, useful life or amortisation rate are amended prospectively to reflect the new 

circumstances. The assets are reviewed for impairment if the above factors indicate that the carrying amount may 

be impaired. 

 

Development costs that are directly attributable to the design and testing of identifiable and unique educational 

course content for the company are recognised as intangible assets when the following criteria are met: 

• the expenditure attributable to the software during its development can be reliably measured; 

• it is technically feasible to complete the software so that it will be available for use; 

• management intends to complete the software and use or sell it; 

• there is an ability to use or sell the software; 

• adequate technical, financial and other resources to complete the development and to use or sell 

the software are available; and  

• it can be demonstrated how the software will generate probable future economic benefits. 

 

Other development expenditures that do not meet these criteria are recognised as an expense as incurred. 

Development costs previously recognised as an expense are not recognised as an asset in a subsequent period. 

      

3.13 Cash and cash equivalents        

Cash and cash equivalents include cash in hand and deposits with financial institutions repayable without penalty 

on notice of not more than 24 hours. Cash equivalents are highly liquid investments that mature in no  
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Notes to the consolidated financial statements for the 52 weeks ended 28 December 

2019 (continued) 

 
3.13 Cash and cash equivalents (continued) 

more than three months from the date of acquisition and that are readily convertible to known amounts of cash 

with insignificant risk of change in value.       

           

3.14 Share capital       

Ordinary shares are classified as equity. Incremental costs directly attributable to the issue of new ordinary shares 

or options are shown as equity as a deduction, net of tax, from the proceeds. Share premium account includes any 

premiums received on issue of share capital. Any transaction costs associated with the issuing of shares are 

deducted from share premium. 

     
3.15 Financial instruments        

The group and company has chosen to adopt the recognition and measurement provisions of IAS 39 and disclosure 

requirements of sections 11 and 12 of FRS 102 in respect of financial instruments.  

(i)  Financial assets 

Basic financial assets, including trade and other receivables, cash and bank balances and investments in 

commercial paper, are initially recognised at transaction price, unless the arrangement constitutes a financing 

transaction, where the transaction is measured at the present value of the future receipts discounted at a market 

rate of interest. 

Such assets are subsequently carried at amortised cost using the effective interest method. 

At the end of each reporting period financial assets measured at amortised cost are assessed for objective evidence 

of impairment. If an asset is impaired the impairment loss is the difference between the carrying amount and the 

present value of the estimated cash flows discounted at the asset’s original effective interest rate. The impairment 

loss is recognised in profit or loss. 

If there is a decrease in the impairment loss arising from an event occurring after the impairment was recognised, 

the impairment is reversed. The reversal is such that the current carrying amount does not exceed what the carrying 

amount would have been had the impairment not previously been recognised. The impairment reversal is 

recognised in profit or loss. 

Financial assets are derecognised when (a) the contractual rights to the cash flows from the asset expire or are 

settled; or (b) substantially all the risks and rewards of the ownership of the asset are transferred to another party; 

or (c) despite having retained some significant risks and rewards of ownership, control of the asset has been 

transferred to another party who has the practical ability to unilaterally sell the asset to an unrelated third party 

without imposing additional restrictions.  

(ii) Financial liabilities 

Basic financial liabilities, including trade and other payables, bank loans, loans from fellow group companies and 

preference shares that are classified as debt, are initially recognised at transaction price, unless the arrangement 

constitutes a financing transaction, where the debt instrument is measured at the present value of the future receipts 

discounted at a market rate of interest. 

Trade payables are obligations to pay for goods or services that have been acquired in the ordinary course of 

business from suppliers. Accounts payable are classified as current liabilities if payment is due within one year or 

less. If not, they are presented as non-current liabilities. Trade payables are recognised initially at transaction price 

and subsequently measured at amortised cost using the effective interest method. 

Financial liabilities are derecognised when the liability is extinguished, that is when the contractual obligation is 

discharged, cancelled or expires.  

(iii) Offsetting 

Financial assets and liabilities are offset and the net amounts presented in the financial statements when there is a 

legally enforceable right to set off the recognised amounts and there is an intention to settle on a net basis or to 

realise the asset and settle the liability simultaneously.  
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Notes to the consolidated financial statements for the 52 weeks ended 28 December 

2019 (continued) 

 
3.16 Operating leases: Lessee     

Rents due under operating leases are charged to the Consolidated statement of comprehensive income based on 

the amount contractually due for the period. Operating leases where increases are not deemed inflationary are 

charged on a straight-line basis over the period of the lease.   Incentives received to enter into an operating lease 

are credited to the profit and loss account, to reduce the lease expense, on a straight-line basis over the period of 

the lease.     

       

3.17 Foreign currency 

The company's functional and presentational currency is GBP. 

 

Transactions and balances 

Foreign currency transactions are translated into the functional currency using the spot exchange rates at the dates 

of the transactions.  

 

At each year end foreign currency monetary items are translated using the closing rate. Non-monetary items 

measured at historical cost are translated using the exchange rate at the date of the transaction and non-monetary 

items measured at fair value are measured using the exchange rate when fair value was determined.  

 

Foreign exchange gains and losses resulting from the settlement of transactions and from the translation at year 

end exchange rates of monetary assets and liabilities denominated in foreign currencies are recognised in the 

Consolidated statement of comprehensive income. 

 

Foreign exchange gains and losses that relate to borrowings and cash and cash equivalents are presented in the 

Consolidated statement of comprehensive income within 'interest receivable and similar income'. All other foreign 

exchange gains and losses are presented in the Consolidated statement of comprehensive income. 

 

3.18 Provisions 

Provisions are recognised when the group has a present legal or constructive obligation as a result of past events; 

it is probable that an outflow of resources will be required to settle the obligation; and the amount of the obligation 

can be estimated reliably. 

Where there are a number of similar obligations, the likelihood that an outflow will be required in settlement is 

determined by considering the class of obligations as a whole. A provision is recognised even if the likelihood of 

an outflow with respect to any one item included in the same class of obligations may be small. 

 
Provisions are measured at the present value of the expenditures expected to be required to settle the obligation 

using a pre-tax rate that reflects current market assessments of the time value of money and the risks specific to 

the obligation. The increase in the provision due to passage of time is recognised as a finance cost. 

3.19  Contingencies 

Contingent liabilities arise as a result of past events when (i) it is not probable that there will be an outflow of 

resources or that the amount cannot be reliably measured at the reporting date or (ii) when the existence will be 

confirmed by the occurrence or non-occurrence of uncertain future events not wholly within the company’s 

control. Contingent liabilities are not recognised. Contingent liabilities are disclosed in the financial statements 

unless the probability of an outflow of resources is remote.  
 

3.20  Interest expense  

 Interest expense is recognised using the effective interest rate method.  
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Notes to the consolidated financial statements for the 52 weeks ended 28 December 

2019 (continued) 
         

4 Judgements in applying accounting policies and key sources of estimation uncertainty 

 Estimates and judgements are continually evaluated and are based on historical experience and other factors, 

including expectations of future events that are believed to be reasonable under the circumstances. The group 

makes estimates and assumptions concerning the future. The resulting accounting estimates will, by definition, 

seldom equal the related actual results. The estimates and assumptions that have a significant risk of causing a 

material adjustment to the carrying amounts of assets and liabilities within the next financial year are addressed 

below. 

 

Impairment of debtor balances is accounted for based on the contract the company has with its customers. This 

will inform management’s view of the fair value of the outstanding debt. The group has an ongoing legal challenge 

regarding its VAT treatment of certain circumstances. The group has fully provided for VAT in dispute in prior 

years and accounted for VAT in current year. See note 21 for further information.  

Where impairment triggers are identified, the recoverable amount of an investment is generally determined by its 

value in use, which is derived from discounted cash flow calculations. Judgment is required to determine whether 

impairment indicators exists. The key inputs into the cash flow calculations include the estimation of growth rates, 

discount rates and length of contract. Judgment is required in relation to the achievability of the long-term business 

plan and macroeconomic assumptions underlying the valuation process. Pre-tax cash flows for the year are based 

on group’s Board approved business plans and are thereafter based on long term growth rates.  

5 Turnover 

  

 

2019

2018 

(Unaudited) 2019 2018

£000 £000 £000 £000

Analysis of turnover by geography:

United Kingdom              115,678             93,571                 17,411                 17,582 

Rest of the world                      859 521  - -

             116,537             94,092                 17,411                 17,582 

Consolidated Company

 

2019

2018 

(Unaudited) 2019 2018

£000 £000 £000 £000

Analysis of turnover by category:

Tuition fees and other                 82,230             66,434                           3                        73 

Accommodation income                 21,866             18,615  -  - 

University placement fees                   6,658               5,025                      163                        86 

Other income                   4,646               3,250                      687                      290 

Management fees from group 

companies
                  1,137                  768                 16,558                 17,133 

             116,537             94,092                 17,411                 17,582 

Consolidated Company
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Notes to the consolidated financial statements for the 52 weeks ended 28 December 

2019 (continued) 
 

6 (a) Interest receivable and similar income  

2019

2018 

(Unaudited) 2019 2018

£000 £000 £000 £000

Interest received and similar 

income
                     358 278                      358 278

358 278 358 278

Consolidated Company

 
 

Intercompany interest is receivable on an unsecured loan made to Kaplan International Holdings Limited, the 

immediate parent company.  

 
 

6 (b) Interest payable and similar expenses 

2019

2018 

(Unaudited) 2019 2018

£000 £000 £000 £000

Interest paid and similar 

expenses
                     597                  432                      597                      432 

597                  432 597                      432 

Consolidated Company

 
 

Intercompany interest is payable on unsecured loans received from companies within the Kaplan group being 

Kaplan Singapore Limited, Kaplan Financial Limited and Hands On Limited.   
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Notes to the consolidated financial statements for the 52 weeks ended 28 December 

2019 (continued) 
 

7 Profit/(loss) before tax 

 

2019

2018 

(Unaudited) 2019 2018

£000 £000 £000 £000

Staff costs (note 8)                 36,406             25,624                 16,055                 14,372 

Operating lease charges - land

and buildings
                19,962             20,335  -                        18 

Impairment of VAT receivable                   5,407             14,592                      381  - 

Impairment of trade receivables                   1,142                  716  -  - 

Depreciation of tangible fixed

assets (note 11)
                  2,074 869                      130 64

Disposals/write offs of tangible 

fixed assets (note 11)
                     899 30                        95 26

Foreign exchange

(gains)/losses
(11) 701                      673 192

Fees payable to the group's

auditors for the audit of the

company's subsidiaries

283 212 - -

Operating lease charges - Plant

and machinery
                     213                     83                        23                        18 

Fees payable to the group's

auditors in respect of other

services and taxation

- 55 - 49

Fees payable to the group's

auditors for the audit of the

company's financial statements

- - 17 15

Consolidated Company

Profit before tax is stated after charging:
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Notes to the consolidated financial statements for the 52 weeks ended 28 December 

2019 (continued) 
 

8 Staff numbers and costs   

The average monthly number of persons employed by the company (including directors) during the financial year, 

analysed by category, was as follows:  

2019

2018 

(Unaudited) 2019 2018

Type of activity Number Number Number Number

Tuition 168 159 1 -

Administration 378 338 196 185

546 497 197 185

Consolidated Company

 
The aggregate payroll costs of those persons were as follows: 

2019

2018 

(Unaudited) 2019 2018

£000 £000 £000 £000

Wages and salaries 32,465 22,042 14,044 12,608

Social security costs 3,076               2,997 1,650                   1,501 

Other pension costs (note 18) 865 585 361 263

36,406 25,624 16,055 14,372

Consolidated Company

 
9 Directors’ remuneration  

 Remuneration and pension contributions for one director (2018: one) is borne by Aspect Education Limited, a 

fellow group undertaking. Details of their remuneration can be found in Aspect Education Limited’s financial 

statements. It is not possible to make an appropriate apportionment for the element of remuneration which relates 

to the group. Remuneration payable to the three directors (2018: three) was as follows: 

 

2019

2018 

(Unaudited) 2019 2018

£000 £000 £000 £000

Directors’ emoluments 1,345               1,157 1,345                   1,157 

Long term incentive schemes

for qualifying services
456 152 456 152

Company contributions to

group Personal Pension Plan
29 22 29 22

                  1,830               1,331                   1,830                   1,331 

Consolidated Company

At 28 December 2019, one (2018: one) director held 730 B Class Common Stock in the company's ultimate parent 

(2018: 800) Graham Holding Company, under a share incentive scheme issuing restricted stock and nil shares in 

Cable One (2018: 400). One director (2018: nil) held 150 B Class Common Stock under the same scheme (2018: 

nil). 400 B Class Common Stock and 400 shares in CableOne vested in 2019. There were 480 new Class B 

Common Stock granted in the year (2018: nil). 400 class B shares will vest in 2021 and 480 will vest in 2023. The 

market value of Graham Holding Company shares at 28 December 2019 was £488 per share (2018: £509) for the 

Class B Common Stock. The market value of the CableOne shares at 28 December 2018 was £639 per share. The 

charge in relation to these restricted shares in 2019 amounted to £101k (2018: £107k) and is for one director only. 

A group company bears the costs of the charge in relation to one director.  
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Notes to the consolidated financial statements for the 52 weeks ended 28 December 

2019 (continued) 

10 Tax on profit/(loss) 

 

2019

2018 

(Unaudited) 2019 2018

The charge / (credit) for taxation is made up

as follows:

£000 £000 £000 £000

Current tax:

UK corporation tax on profit/(loss) for the

year 2,246 422 - 398

Group relief payable/(receivable) (845) (927) (634) -

Adjustments in respect of prior periods 138 (80) 1                (43)

Total current tax 1,539 (585) (633) 355

Foreign tax on income for the year 146 2 - -

1,685 (583) (633) 355

Deferred tax:

Origination and reversal of timing

differences (197)          (145)          7                (106)          

Adjustments in respect of prior periods (138)                           1 (2)                              11 

Total deferred tax (note 17) (335)          (144)          5                (95)             

Tax on profit 1,350         (727)          (628)          260            

Consolidated Company

 
 
 The tax assessed for the period is different than (2018: different than) the standard rate of corporation tax in the 

UK for the financial year ended 28 December 2019 of 19.00% (2018: 19.00%). The differences are explained 

below. 
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Notes to the consolidated financial statements for the 52 weeks ended 28 December 

2019 (continued) 

10  Tax on profit (continued) 

 

2019

2018 

(Unaudited) 2019 2018

£000 £000 £000 £000

Profit/(loss) before tax 8,570 (6,710)         (3,891) 7,074

Profit/(loss) before tax multiplied by the 

standard rate of tax in the United Kingdom 

of 19% (2018: 19%)

          1,628         (1,275)            (739)           1,344 

Effects of:

Disallowed expenses              171              245              121              117 

Fixed asset differences              224  -                10  - 

Income not taxable for tax purposes            (756)  -              (18)  - 

Dividend from UK companies not taxable -  -                   -         (1,181)

Adjustments to tax charge in respect of 

previous periods - corporation tax
138              129                  1              (43)

Adjustments to tax charge in respect of 

previous periods - deferred tax
(138)                  1                (2)                11 

Adjustment for rate change - deferred tax 25                  7                (1)  - 

Difference between UK and foreign tax rate 55              (13)  -  - 

Deferred tax not recognised 3 167  -  - 

Other adjustments - 12  -                12 

Total tax charge /(credit) for the 

financial year
1,350 (727) (628) 260

Consolidated Company

 

Factors affecting current and future tax charges     

Changes to the UK corporation tax rates were substantively enacted as part of Finance Bill 2016 (on 6 September 2016). 

These include reductions to the main rate to reduce the rate to 17% from 1 April 2020. Deferred tax assets and liabilities 

on timing differences have been provided at 17% as this was the future rate that had been enacted as at 28 December 

2019.  

 

On March 2020, the Chancellor announced that the reduction of the corporation tax rate to 17% as of 1 April 2020 

would be cancelled. This cancellation was legislation for on 17 March 2020. The impact on this is that the deferred tax  

assets of the group will increase from £533k to £596k.  
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2019 (continued) 

 
11 Tangible assets 

 

Leasehold 

improvements

Fixtures, 

fittings and 

office 

equipment  

Computer 

equipment

Assets under 

construction

Total

£000 £000 £000 £000 £000

Cost

As at 30 December 2018

(Unaudited)
9,882 2,575 1,645 20,923         35,025 

Additions 70 22 850 22,862         23,804 

Reclassification (164) 60 - 104 -

Capitalised 5,183 644 883 (6,710)                    - 

Written off (182) (407) (1,043) (426) (2,058)

Other adjustments (437) - - - (437)

As at 28 December 2019              14,352              2,894              2,335            36,753         56,334 

Accumulated depreciation 

As at 30 December 2018

(Unaudited) 973 975 1,387
                    -             3,335 

Written off (182) (383) (1,031)                     -   (1,596)

Charge for the year 1,458 378 238                     -             2,074 

As at 28 December 2019                2,249                  970                  594                     -             3,813 

Net book value

As at 29 December 2018

(Unaudited)
               8,909              1,600                  258            20,923         31,690 

As at 28 December 2019              12,103              1,924              1,741            36,753         52,521 

Consolidated

 

Assets under construction primarily consists of our Liverpool Live/Learn facility for the University of Liverpool 

International College which was under construction at year-end. As disclosed in the Strategic Report, the build 

contract is for £27.6m. The remainder of the assets under construction consists of smaller supplementary contracts 

for the Liverpool facility, or ongoing projects at other subsidiaries. The Liverpool Live/Learn facility was 

completed in January 2020. 
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2019 (continued) 
 

11 Tangible assets (continued) 

 

£000 £000 £000 £000 £000

Cost

As at 30 December 2018                         -                  154                  741              6,053           6,948 

Additions                         -                      8                  710              1,027           1,745 

Transfers                        8                       -                       -            (5,185)         (5,177)

Capitalised                         -                       -                  812            (1,484)            (672)

Written off                         -                (148)                (435)                (180)            (763)

As at 28 December 2019                        8                    14              1,828                  231           2,081 

Accumulated depreciation 

As at 30 December 2018                         -                  154                  613                       -              767 

Written off                         -                (148)                (429)                       -            (577)

Charge for the year                        4                      4                  122                       -              130 

As at 28 December 2019                        4                    10                  306                       -              320 

Net book value

As at 29 December 2018                         -                       -                  128              6,053           6,181 

As at 28 December 2019                        4                      4              1,522                  231           1,761 

Company

Short 

leasehold 

improvements

Fixtures, 

fittings and 

office 

Computer 

equipment

Assets under 

construction

Total
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Notes to the consolidated financial statements for the 52 weeks ended 28 December 

2019 (continued) 

12 Intangible assets 

 

Consolidated

Software 

Development

Total

Cost £000

As at 30 December 2018 (Unaudited)
111

Additions                                 13 

As at 28 December 2019                               124 

Accumulated depreciation 

As at 30 December 2018 (Unaudited) 8

Charge for the year                                 39 

As at 28 December 2019                                 47 

Net book value

As at 29 December 2018 (Unaudited)                               103 

As at 28 December 2019                                 77  

 The company does not own any intangible assets in 2019 (2018: £nil). 

 

13 Investments 

Consolidated

2019

£000

At the beginning of the year (unaudited) 438

Investments during the year 102

Dividends received (1,378)

Share of profit for the year 1,645

At the end of the year 807

Cost and net book value

 

The dividends received and share of profit disclosed in the consolidation above relates to the investment in 

University of York Kaplan Pathway College LLP.  

  



Kaplan International Colleges U.K. Limited 

33 
 

Notes to the consolidated financial statements for the 52 weeks ended 28 December 
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13 Investments (continued) 

Company

2019

£000

At the beginning of the year                                2,000 

Investments during the year                                   102 

At the end of the year 2,102                               

Cost and net book value

 
During the year, the company made an investment in Kaplan Saudi LLC. The amount invested is recognised at 

cost. No impairment charges have been recognised in relation to this investment. 

 

The remaining investment held at cost in the company is in relation to the investment in Kaplan Bournemouth 

Limited. In the year, no impairment charges have been recognised in relation to this investment, however the 

discounted cash flows continue to be sensitive to changes in key assumptions. The key assumption used in the 

discounted cash flow calculations relates to the long-term revenue growth rate beyond five years. The impairment 

that would arise should the long-term revenue growth rate decrease by 2% (with all other variables being equal) 

would be £413k. 

 

Subsidiary undertaking Country of 

incorporation 
Principal activity 

Percentage 

of ordinary 

shares held 

Direct/indirect 

holding  

Kaplan NT Limited England & Wales Higher Education 100% Direct 

Kaplan US Limited England & Wales Higher Education 100% Direct 

Kaplan Glasgow Limited England & Wales Higher Education 100% Direct 

Kaplan Liverpool Limited England & Wales Higher Education 100% Direct 

Kaplan International College 

London Limited 
England & Wales Higher Education 100% Direct 

Kaplan Brighton Limited England & Wales Higher Education 100% Direct 

Kaplan UWE Limited England & Wales Higher Education 100% Direct 

Kaplan Bournemouth Limited England & Wales Higher Education 100% Direct 

Kaplan Bath Limited England & Wales Dormant 100% Direct 

Kaplan York Limited  England & Wales Higher Education 100% Direct 

Kaplan Colleges Private 

Limited  
India Higher Education 100% Direct 

Kaplan International Colleges 

(Private) Limited 
Pakistan Dormant 100% Direct 

2Kaplan International Colleges 

Limited  
Nigeria  Higher Education 99% Direct 

Kaplan Qatar Limited  Qatar Dormant 100% Direct 

Kaplan Nottingham Limited  England & Wales Higher Education 100% Direct 

Kaplan Estates Limited  England & Wales 
Property 

Management 
100% Direct 

Kaplan Partner Services HK 

Limited  
Hong Kong Higher Education 100% Direct 

Kaplan Saudi LLC Saudi Arabia Higher Education 100% Direct 
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2019 (continued)   

13 Investments (continued) 

 

In the opinion of the directors the investments in and amounts due from the company’s subsidiary undertakings 

are worth at least the amounts at which they are stated in the Statement of financial position. 

Associate  Country of 

incorporation 
Principal activity 

Percentage of 

ordinary 

shares held 

Direct/indirect 

holding  

University of York Kaplan 

Pathway College LLP 
England & Wales Higher Education 45%  Indirect  

 

All the subsidiaries and associated undertakings disclosed in the table above are included in the consolidation. 

 

All entities listed in the tables above share the registered address with the company except for the following 

entities:  

 

- Kaplan Colleges Private Limited (India) 

F-14, First Floor, Star City Dist. centre, Mayur Vihar-110091 New Delhi, 110091 India. 

 

- Kaplan International Colleges Limited (Nigeria) 

3rd Floor, Sapetro Towers, No.1, Adeola Odeku Street, Victoria Island State, Nigeria. 

 

- University of York Kaplan Pathway College LLP 

Heslington Hall, Heslington, York, United Kingdom, YO10 5DD. 

 

- Kaplan Saudi LLC 

6th Floor, Masharik Tower, King Fahd Road, Riyadh 11433. 

 

- Kaplan Partner Services HK Limited  

4/F., Opulent Building, 402-406 Hennessy Road, Wanchai, Hong Kong. 

 

 

14 Debtors 

 

2019
2018 

(Unaudited)
2019 2018

£000 £000 £000 £000

Trade debtors              20,200 14,969                   515 578

Amounts owed by group undertakings 59,372 69,206 116,833 84,172

Amounts owed by group undertakings

in respect of taxation
                  512 528                   750 -

Other debtors 9,389 11,358 2,307 2,884

Deferred tax (note 17)                   562 227                   223 228

Prepayments 20,189 15,310 597 730

          110,224           111,598           121,225              88,592 

Consolidated Company

 
Trade debtors are stated after provisions for impairment. Provisions for impairment as at 28 December 2019 were 

£1,735k (2018: £885k). 
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14 Debtors (continued) 

 

Other debtors are stated after provisions for VAT. Provision for VAT impairment as at 29 December 2019 were 

£19,999 (2018: £14,592). The receivable is fully provided for as at 29 December 2019. Please refer to Note 21 for 

further details.  

The amounts due from group undertakings are unsecured and repayable on demand. With the exception of the 

intercompany loan to Kaplan International Holdings Limited, amounts due from group undertakings are interest 

free. The average interest rate applied to the Kaplan International Holdings Ltd loans was 2.68% (2018: 2.68%). 

There are no other debtor balances due after more than one year (2018: £nil). 

 

15 Cash at bank and in hand 

2019
2018 

(Unaudited)
2019 2018

£000 £000 £000 £000

Cash at bank and in hand              15,247              21,178                8,452              10,053 

             15,247              21,178                8,452              10,053 

Consolidated Company

 
 

16 Creditors: amounts falling due within one year 

 

2019
2018 

(Unaudited)
2019 2018

 £000 £000 £000 £000

                                                                                                                                                                                                   

Trade creditors                7,639 5,615  - 26

Amounts owed to group undertakings 9,416 36,622 88,715 59,714

Corporation tax  -  - -                   399 

Other taxation and social security 3,704 1,793 704 741

Deferred income 85,545 65,204 178 -

Accruals 24,316 14,621 4,033 2,773

130,620 123,855 93,630 63,653

Consolidated Company

 
 The amounts owed to group undertakings are unsecured and repayable on demand. With the exception of 

intercompany loans received from Kaplan Singapore Limited, Kaplan Financial Limited and Hands On Limited, 

amounts due to group undertakings are interest free.  
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2019 (continued) 

17 Deferred tax asset  

  

2019
2018 

(Unaudited)
2019 2018

£000 £000 £000 £000

Difference between depreciation and 

capital allowances

609 85 223 40

Other timing differences - 188 - 188

Adjustment in respect of prior 

periods
(47) (46) - -

562 227 223 228

At the beginning of the year 227 83 228 133

Credit/(charge) to the Statement of

comprehensive income (note 10)

                  335 144 (5) 95

At the end of the year 562 227 223 228

Consolidated Company

 
18 Pension scheme    

   

The company contributes to a group Personal Pension Plan administered by Aviva Insurance. The pension 

charge for the year amounted to £865k (2018: £585k). At 28 December 2019, there were no contributions 

outstanding (2018: £nil). 

 

19  Called up share capital 
 

2019
2018 

(Unaudited)
2019 2018

£000 £000 £000 £000

Allotted and fully paid 

Two ordinary shares of £1 (2018:

two)
 -  -  -  - 

Share premium              17,000              17,000              17,000              17,000 

             17,000              17,000              17,000              17,000 

 
 There is a single class of ordinary shares. There are no restrictions on the distribution of dividends and the 

repayment of capital. There were no shares issued during the year (2018: none). 
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20 Financial instruments 

 

 

2019
2018 

(Unaudited)
2019 2018

£000 £000 £000 £000

The company has the following financial instruments:

Cash and cash equivalents (note 15)              15,247              21,178                8,452              10,053 

Trade debtors (note 14) 20,200 14,969 515 578

Amounts owed by group undertakings 

(note 14)
59,884 69,734 117,583 84,174

Other debtors (note 14)                9,389              11,358                2,307                2,884 

          104,720           117,239           128,857              97,689 

Financial liabilities measured at amortised cost: 

Trade creditors (note 16) 7,639 5,615 - 26

Amounts owed to group undertakings 

(note 16)
9,416 36,622 88,715 59,714

Accruals (note 16) 24,316 14,621 4,033 2,773

             41,371              56,858              92,748              62,513 

Financial assets that are debt instruments measured at 

amortised cost:

 
 21 Provisions 

 

The group had the following provisions during the year: 

Consolidated

VAT provision

2019

£000

At the beginning of the year (unaudited) 14,592

Additions dealt with in profit or loss 5,407

At the end of the year 19,999

 

The group is engaged in a dispute with HMRC in relation to the accounting for VAT under certain circumstances 

which affect the group.  In prior years, HMRC raised assessments for VAT and while the group paid these 

amounts, it challenged HMRC’s position in this matter and considered the amounts paid as “VAT receivable”. 

This dispute has been referred to the Court of Justice of the European Union and is pending a decision at the date 

of approval of these financial statements. The case is ongoing and the nature of the challenge between the group 

and HMRC regarding the treatment of VAT therefore continues to be an area of significant estimation uncertainty 

and judgement in preparing these financial statements. As such, the group has taken the prudent view to provide 

for the VAT receivable.  
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22 Contingent liabilities   

The group is engaged in a number of lease arrangements across the UK for both the provision of student 

tuition and accommodation. As part of these lease arrangements, in a number of instances the group is responsible 

for the cost of replacing, reinstalling or rectifying the assets where there is a present contractual or statutory 

requirement. Where settlement of these obligations is considered probable, amounts are recorded in accruals or 

provisions.  

 

The group is party to an ongoing matter with a local council in respect of the adherence to statutory obligations 

in respect of fire safety. At this stage, the group’s view is that this case will either be resolved in a manner 

favourable to the interests of the group or, due to the nature and complexity of the case, it is not possible to 

estimate the potential economic exposure and therefore no provision has been made.  

    

 

23 Commitments under operating leases      

The group had future minimum lease payments under non-cancellable operating leases for land and buildings 

and plant and machinery as shown below: 

 

2019
2018 

(Unaudited)
2019 2018

£000 £000 £000 £000

Payments due:

Not later than 1 year              19,010              10,681 7                     18 

Later than 1 year and not later than 5

years 
             47,101              48,688 -                        7 

Later than 5 years              95,891           107,883 - -

          162,002           167,252 7                     25 

 
24 Related Party Transactions  

 

 There are no related party transactions requiring disclosure as the company has taken advantage of the exemption 

within FRS 102 that allows the non-disclosure of transactions or balances with entities that are part of the group 

or investments of the group qualifying as related parties where 100% of the company’s voting rights are controlled 

within the group. The company is included in the consolidated financial statements of Graham Holdings 

Company, which are publicly available.  
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25 Controlling party  

 

 Throughout the year the company was a wholly owned subsidiary of the immediate parent undertaking company 

Kaplan International Holdings Limited. Its registered address is 2nd Floor, Warwick Building Kensington Village, 

Avonmore Road, London, England, W14 8HQ. The ultimate controlling party, Graham Holdings Company, is 

incorporated in the USA. Copies of its consolidated financial statements can be found online on the Graham 

Holdings company website (www.ghco.com). Its registered address is 1300 North 17th Street, Suite 1700, Arlington 

VA 22209, United States.  

 

26 Events after the reporting date 

 

 On 11 March 2020 the World Health Organisation declared the coronavirus a global pandemic. The directors 

consider coronavirus to be a non-adjusting post balance sheet event. While the future impact of coronavirus on 

the group remains uncertain, the directors note that to-date the impact of the virus on the company and the group 

has largely been limited to a reduction in revenues for student accommodation, because students have moved to 

studying online and have therefore left their accommodation or not arrived in the UK. Student attendance in person 

is expected to dip temporarily while travel remains restricted and English language testing centres worldwide get 

back to their full capacity.  The group has provided opportunities for current students to continue to study their 

Pathway programmes online and for new students to begin their study online and so the directors currently assess 

that there is no adverse impact to the group’s going concern status.  However, the pandemic is fast-moving and 

future events are uncertain and should there be a pro-longed reduction in revenue in the future this could result in 

an indicator of impairment of the group’s current and noncurrent assets.  

http://www.ghco.com/
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